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QUESTIONS TO ASK ABOUT SUPPLIERS: 

1) What is the Financial strength of the supplier 

2) How diverse is their product line? 

3) What is the geographical reach of the suppliers 

4) Would their diversity enable them to put up another telco company? 

5) Where can I get better suppliers to lower my capital and operating costs 

6) Would they be the same suppliers as the competitor? If yes, how can I get a better deal? 

7) What is the track record of the suppliers? 
8) Who comprise their BOD and Executive team? 

9) Who are their foreign partners if any? 

10) How big is their organization? 

11) How is their pricing strategy per market segment? 

12) What is the strength and weakness based on their financial statements 

13) What is good in their offer that is not found in my offerings? 

14) Do I have complementors that may not be found in my competitors? 

15) What are their pricing strategies? 

16) What are their churn rates 

 

QUESTIONS TO ASK ABOUT COMPETITORS: 

1) What is the current footprint of globe and pldt for lease line, wireless, remote 

communications 

2) What is their market share 

3) What are their product lines 

4) What and who are their distribution channel 

5) What is the strength of their relationship with regulatory bodies 

6) What and who is their partner network 

7) What and who are their complementors? 

8) Who comprise their BOD and Executive team? 

9) Who are their foreign partners if any? 

10) How big is their organization? 

11) How is their pricing strategy per market segment? 



12) What is the strength and weakness based on their financial statements 

13) What is good in their offer that is not found in my offerings? 

14) Do I have complementors that may not be found in my competitors? 

15) What are their pricing strategies? 

16) What are their churn rates 

 

 

QUESTIONS ABOUT CUSTOMERS: 

 

1) What is the current profile of the customers of current telco per product and 

services:  geographic, economic, demographics 

2) What is the band width consumption per customer profile 

3) What is the product preference of customers based on the different offerings? 

4) What are the application preference of customers? 

 

QUESTIONS ABOUT COMPLEMENTORS: 

1) What network products can be sold to the market where Telstra subscription can be 

incorporated? 

2) What unique services can be introduced to the market 

3) What proprietary products can be introduced to the business/corporate market? 

4) What type of customer support can Telstra provide that can cater to client's needs? 5) 

5) What wearable technologies can be bundled with Telstra that can be useful for the 

consumers? 

 

 QUESTIONS ABOUT POTENTIAL ENTRANTS: 

1. Will there be a company that has the capability to setup optical fiber optic works across the 
PH geograpy? 
-If yes, will the local bank allow to provide loan to them? 
 
2. Will there be a company that will invest in satellite to make use of it to provide internet in 
the PH? 
 
3. What internet-powered services does the farthest PH areas need? 
4. Who will be the big customers of this new company (fiber/satellite) that will make use of 
internet-powered services?  
 
5. Do those areas have the equipment or devices in order to use the internet? 
 

 



QUESTIONS ABOUT PRODUCERS/ PROVIDERS OF SUBSTITUTE PRODUCTS:  
 
IDENTIFIED PRODUCERS/ PROVIDERS: 

1.         Cable company offering broadband services 

a.          Skycable 

b.         ABS-CBN 

  

2.         Use of TV White Space 

  
QUESTIONS TO ASK: 
  
Cable company offering broadband services 

1.         What is the financial status of the cable companies? Will they be able handle pressures 
from competitors? 

2.         What will be the target market of these companies? 

3.         Will they be using satellites to propagate signals to the farthest area in the Philippines? 
(i.e. cignal) If yes, how will be able to compete in order to capture that market? 

4.         Are their services cheaper? Will this capture marginalize people? 

  
Use of TV White Space 

1.         How reliable is the TV white space when its used as a medium to provide internet 
services? 

2.         How will NTC regulate or share to telcos the TV white space spectrum? 

 

 


