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Character, Competence, Concern, Communication 

My first job was a first level support as a Security Analyst in a Security Operations 

Center (SOC). One of the major tasks I did was to monitor potential security 

incidents and classify them correctly based on its severity. We had to meet specific 

SLA depending on the severity. Outbreak or verified compromised is Level-3 (High) 

and must reported within 15-minutes. 

 One of the most unforgettable experience I had and considered a leadership 

behavior was when a continuous outbreak in a client’s network occurred. I was on-

shift that day and had to communicate with the IT managers in the client side, a 

bank to be specific. I was there the whole shift providing the necessary information 

ranging from IP address to logs to recommendation to remediate the issue. 

 It was a very tiresome 12-hour operation with irate managers on the other 

end. But I led the shift during that time calling the shots on what to do. My 

immediate supervisor let me handled the situation and put trust I would render the 

right judgement. I can say that it is Competence that stood out during that time. If 

I had not been confident and didn’t have any initiative, then I might not be able to 

provide the correct information and details to the clients. 

 Later on I learned that leadership really requires competence to accomplish 

important tasks. In the course of my MIS study, I learned that some people go 

straight to management either because they are sons/daughters of the company 

owner and such. I learned it is possible to become manager without starting from 

the bottom. However, I think a lot of these straight-to-management type of 

employee lacks competence and experience. As I also learned in the course, 

advanced degrees don’t necessarily equate to competence. It has to be earned and 

learned. 

 The experience in my former company helped me build confidence in my 

decision making and communication skills.  


