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The Prince
Niccolo Machiavelli

1. The Prince (Niccolo Machiavelli)

• Has 26 chapters can be divided into four sections

• Chapters 1-11 discuss the different types of  principalities or states

• Chapters 12-14 discuss the different types of  armies and the proper conduct 

of  a prince as military leader

• Chapters 15-23 discuss the character and behavior of  the prince

• Chapters 24-26 discuss Italy's desperate political situation. 

Taken from: http://goo.gl/C0cOKF

http://goo.gl/C0cOKF
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The types of  principalities

• Hereditary principalities, which are inherited by the ruler

• Mixed principalities, territories that are annexed to the ruler's existing 
territories

• New principalities, which may be acquired by several methods: by one's own 
power, by the power of  others, by criminal acts or extreme cruelty, or by the 
will of  the people (civic principalities)

• Ecclesiastical principalities, namely the Papal States belonging to the Catholic 
church

The types of  armies

• Mercenaries or hired soldiers, which are dangerous and unreliable

• Auxiliaries, troops that are loaned to you by other rulers—also dangerous 

and unreliable

• Native troops, composed of  one's own citizens or subjects—by far the most 

desirable kind

• Mixed troops, a combination of  native troops and mercenaries or 

auxiliaries—still less desirable than a completely native army
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The character and behavior of  the prince

• It is better to be stingy than generous.

• It is better to be cruel than merciful.

• It is better to break promises if  keeping them would be against one's interests.

• Princes must avoid making themselves hated and despised; the goodwill of  the 

people is a better defense than any fortress.

• Princes should undertake great projects to enhance their reputation.

• Princes should choose wise advisors and avoid flatterers.

Lessons from The Prince

• "The first method for estimating the intelligence of  a ruler is to look 

at the men he has around him." Weak leaders surround themselves with 

weak lieutenants. Strong leaders always hire the best at what they do ... 

assuming they can afford it.

• "Never was anything great achieved without danger." In Irreverent 

Career Advice for Up-and-Comers, it encourages young folks to, "Take big 

risks -- now!" since, "It gets much harder as you get older and begin to 

'acquire' things you don't want to risk losing."

Taken from: http://goo.gl/VtgU4R

http://goo.gl/VtgU4R
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Atlas Shrugged
Ayn Rand

2. Atlas Shrugged (Ayn Rand)

• Dagny Taggart struggles to run a railroad in a not-so-distant future in which 

business leaders keep going AWOL and society seems ready to fall apart. 

• Government regulation is constantly getting in her way and her self-righteous 

do-gooder friends and colleagues are no help either.

Taken from: http://goo.gl/zKgCGl

http://goo.gl/zKgCGl
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Lessons from Atlas Shrugged

• Don’t Apologize for the Profit Motive

• The profit motive leads businessmen to lie, cheat, and steal their way to a buck—or at 

minimum taints them morally.

• A profit, is the insignia of  production: you make a profit when you produce something 

of  value, something that others want to buy because it makes human life better, longer, 

easier, more enjoyable.

• Capitalism is fueled by individuals who make money by creating wealth. This is the 

actual nature of  the profit motive: it is the desire to earn rewards through productive 

achievement.

Taken from: http://goo.gl/28LWW5/

The Wealth of  Nations
Adam Smith

http://goo.gl/28LWW5/
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3. The Wealth of  Nations (Adam Smith)

• Written against the mercantile system 

• Emphasized an economic system based in human nature and deeply rooted 

social dynamics.

• Focused on developing the idea of  the division of  labor.

Taken from http://goo.gl/mnUxD7

Lessons from The Wealth of  Nations 

• One cause of  Economic Growth is Division of  Labor

• Saves time and reduces setup costs

• Repetition and specialized education lead to increased dexterity

• Productivity, and it encourages the invention of  machines or automation in the 

specialized areas.

Taken from http://goo.gl/bO3TFM

http://goo.gl/mnUxD7
http://goo.gl/bO3TFM
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The Greatest Salesman in the World
Og Mandino

4. The Greatest Salesman in the World (Og

Mandino)

• Today is the first day of  the rest of  my life • Today, I will be the master of  my emotions.

• I will greet this day with love in my heart. • I will laugh at the world.

• I will persist until I succeed. • Today, I will multiply my value a hundredfold. 

• I am nature’s greatest miracle. • I will act now.

• I will live this day as if  it is my last. • Pray for guidance. 

Taken from http://goo.gl/cfTTxI

http://goo.gl/cfTTxI
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Lessons from The Greatest Salesman in the 

World 

• Simple ways that persuade us to choose life over death every day.

• Replenishment always comes down to getting back to the basics. 

• The path to reaching sales targets doesn’t actually involve studying sales 

books or copying the methods of  others. Rather, it’s about developing 

healthy habits and becoming a better person overall.

Taken from https://goo.gl/O4Fvva & http://goo.gl/2jVWxU

The Soul of  a New Machine
Tracy Kidder

https://goo.gl/O4Fvva
http://goo.gl/2jVWxU
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5. The Soul of  a New Machine (Tracy 

Kidder)

• About Data General Corporation and the development of  their first 32-bit 

Eagle computer. 

• Data General was started by four young men. Edison de Castro, who became 

the president of  Data General, two other engineers from Digital Equipment 

Corporation and a fourth person named Herb Richman.

Taken from  http://goo.gl/E6gPK7

Lessons from The Soul of  a New Machine

• Data General's unique management process is referred to as mushroom 

management. 

• There is very little direction from management. 

• The different groups are left to negotiate their own problems, when 

problems arise. 

• There is no manager that they can run to make a decision or to make 

assignments.

Taken from  http://goo.gl/E6gPK7

http://goo.gl/E6gPK7
http://goo.gl/E6gPK7

