


Company Profile

APPLE Inc

 The company design and market mobile 
communication and media devices, personal 
computers and portable digital music players.

 The company is committed to bringing the best user 
experience to its customers through its innovative 
hardware, software and services.

 The company’s business strategy leverages its 
unique ability to design and develop its own 
operating system, hardware, application software 
and services to provide its customers products and 
solutions with innovative design, superior ease-of-
use and seamless integration.

 The company products and services include iPhone, 
iPad, Mac, iPod, Apple Watch, Apple TV, iOS, OSX, 
watchOS, iCloud, Apple TV, tvOS, iTunes, App 
Store, Mac App Store, iBooks Store and Apple 
Music.

 The company was founded by Steven Paul Jobs, 
Steve Wozniak and Ronald Gerald Wayne on April 1, 
1976 and is headquartered in Cupertino, CA.

Forbes The World’s Most Valuable Brands: 
http://www.forbes.com/companies/apple/

http://secfilings.nasdaq.com/edgar_conv_html%2f2015%2f10%2f28%2f0001193125-15-
356351.html#D17062D10K_HTM_TOC17062_2

http://www.forbes.com/companies/apple/
http://secfilings.nasdaq.com/edgar_conv_html/2015/10/28/0001193125-15-356351.html#D17062D10K_HTM_TOC17062_2


Company Profile

Forbes The World’s Most Valuable Brands: 
http://www.forbes.com/companies/samsung-electronics/

SAMSUNG Electronics

 Samsung Electronics is one of the world’s foremost 
electronics companies, and is a global leader in 
semiconductors, telecommunications, digital media 
and digital convergence technologies.

 Samsung has a broad intellectual property portfolio, 
including more than 28,000 patents registered in the 
United States.

 Samsung Electronics Co., Ltd. engages in the 
manufacture and sale of electronic products. The 
firm operates through the following business 
divisions: Consumer Electronics (CE), Information 
Technology & Mobile Communications (IM), and 
Device Solutions (DS).

 The company’s offering include home appliances 
such as TVs, monitors, printers, refrigerators and 
washing machines (CS) as well as key mobile 
telecommunication products like smartphones and 
tablets. (IM)

 A Korea based company, Samsung was founded by 
Byung-Chull Lee (1938), Samsung Electronics was 
founded on January 13, 1969 and is headquartered 
in Suwon, South Korea.

http://www.samsung.com/us/aboutsamsung/corporateprofile/download/Samsung_Profile_20
11-EN-final-revise.pdf
http://www.samsung.com/us/aboutsamsung/corporateprofile/history06.html

http://www.forbes.com/companies/apple/
http://www.forbes.com/companies/samsung-electronics/
http://www.samsung.com/us/aboutsamsung/corporateprofile/download/Samsung_Profile_2011-EN-final-revise.pdf
http://www.samsung.com/us/aboutsamsung/corporateprofile/history06.html


Corporate Vision and Mission Statements

“We believe that we are on the face of the earth to 
make great products and that’s not changing. We are 
constantly focusing on innovating. We believe in the 
simple not the complex. We believe that we need to 
own and control the primary technologies behind the 
products that we make, and participate only in markets 
where we can make a significant contribution. We 
believe in saying no to thousands of projects, so that 
we can really focus on the few that are truly important 
and meaningful to us. We believe in deep collaboration 
and cross-pollination of our groups, which allow us to 
innovate in a way that others cannot. And frankly, we 
don’t settle for anything less than excellence in every 
group in the company, and we have the self- honesty to 
admit when we’re wrong and the courage to change. 
And I think regardless of who is in what job those 
values are so embedded in this company that Apple will 
do extremely well.”—Tim Cook

SAMSUNG Electronics

 Vision Statement (2020): “Inspire the World, Create 
the future”

 Mission Statement: “To inspire the world with 
innovative technologies, products and designs that 
enrich people’s lives and contributes to a socially 
responsible, sustainable future”

https://discussions.apple.com/message/26260841#26260841
http://www.macobserver.com/tmo/article/apple_coo_tim_cook_lays_out
_apple_manifesto_with_or_without_steve_jobs/

http://www.samsung.com/us/aboutsamsung/corporateprofile/visionmission.html
http://www.samsung.com/ph/aboutsamsung/samsungelectronics/vision2020.html

https://discussions.apple.com/message/26260841#26260841
http://www.macobserver.com/tmo/article/apple_coo_tim_cook_lays_out_apple_manifesto_with_or_without_steve_jobs/
http://www.samsung.com/us/aboutsamsung/corporateprofile/visionmission.html
http://www.samsung.com/ph/aboutsamsung/samsungelectronics/vision2020.html


Apple Products

http://www.androidheadlines.com/2015/04/just-how-intense-is-the-apple-samsung-rivalry-at-launch-time.html

• Tim Cook has been utilizing Apple’s significantly sized 
market share of loyal customers in order to provide 
only incrementally changed products while knowing 
the company’s large and loyal user base will upgrade to 
the newest devices being produced

• The business model of Apple has shifted from the Steve 
Jobs to the Tim Cook era;

• Steve Jobs emphasized the construction of brand new 
innovative technologies whereas

• Tim Cook has only been producing slightly improved 
versions of existent Apple products. 

• Cook focused on tightening up many aspects of the 
existing smartphone model, i.e. the iPhone 4; he 
increased its size, allowing it to compete with other 
larger phones such as those created by rival Samsung 
and cut Apple’s contract with Google for its Maps 
service and replaced it with a proprietary map system.

• While there have been problems with the new map 
service initially, the move allowed Apple to rely less on 
Google and shore up its own service platform, which 
will pay off in the future.



Samsung Products

http://www.androidheadlines.com/2015/04/just-how-intense-is-the-apple-samsung-rivalry-at-launch-time.html

• Marketplace strategy is to flood the market 
with a myriad of products in a short period 
of time.

• Appeals to more markets by providing a 
plethora of gadgets such as cell phones, 
smartphones, tablets, etc. to both low and 
high-end markets meaning at least one of 
their products will, presumably, appeal to a 
person.

• Has done well in the low-end market, but 
has only recently begun increasing its 
presence in the smartphone market and has 
enjoyed a good amount of success thus far 
as a result.

• While Apple is narrowed to its own iOS, 
Samsung is not held by these same 
boundaries; Samsung’s flood the market 
strategy works so well because they are able 
to not only diversify their hardware, but the 
software that runs on their smartphones as 
well.



Samsung Pricing Strategy

http://www.androidheadlines.com/2015/04/just-how-intense-is-the-apple-samsung-rivalry-at-launch-time.html

Key Notes:
 Samsung marketing mix pricing 

strategy
 Skimming Price: initially selling in 
high price but once new products 
from competitors released with 
identical features, Samsung will 
lower the price and easily steal 
customers from the competitors
 Competitive Pricing: Unlike with 

smartphones Samsung has 
difficulties in gaining an edge 
over its competitors in other 
products. Surely Samsung is an 
authentic brand, but can’t 
surpass and can only provide 
competitive pricing on these 
products against their 
competitors:

Home Appliance (LG)
Cameras (Canon & Nikon)
etc



Inbound 
Logistics

Operations
Outbound
Logistics

Marketing 
and Sales

Services

 Works with 
hundreds of 
supplier around 
the globe

 Sophisticated 
Supply Chain 
Management

 Linkages with 
Independent 
Software Vendors

 Suppliers Locked-In 
(competition 
among suppliers by 
TC)

Alliance with Major 
Suppliers

 Technology and 
Innovation Driven

 Secure Operating 
Systems

 Protected / Walled 
environment

 Engineering 
Product Manager / 
Global Supply 
Manager 
Collaborations

Design and 
Innovation

 Apple is known for 
vertical integration

 Dictates and 
control end 
product as well as 
components

 Apple integrate 
both HW and SW 
design.

Horizontal and 
Vertical Integration

 Complete bundle of 
Applications

 Unique Branding
 Simplifying purchase 

decision making 
process

 Collaboration with 
best service 
providers 
(ATnT/Verizon)

 4 Channels of 
distribution 
(OnlineStore, 
RetailStore,DirectSal
esForce,Wholesalers
/Distributors)

Product Awareness

 Known for Quality 
and product 
elegance

 iPhone trade-in 
program

 Easy-to-use
 After Sale Service
 Replacement and 

Warranties

Services

http://research-methodology.net/apple-value-chain-analysis/
http://www.forbes.com/sites/jaysondemers/2014/07/08/heres-the-simple-secret-to-apples-marketing-success/#399dec763ab3

Using Generic Value Chain (Apple)

http://research-methodology.net/apple-value-chain-analysis/


Inbound 
Logistics

Operations
Outbound
Logistics

Marketing 
and Sales

Services

 Majority of 
Samsung suppliers 
are located in Asia 
including 
subsidiaries

 Maintain a highly 
sophisticated 
Supply Chain 
Management 
(SCM).

Alliance with Major 
Suppliers

 213 global 
operational hubs

 Semiconductors 
and components

 Application and 
Software

 Label assemblies
 Collaboration and 

Competition
 Integration of SCM 

and Six Sigma 
methodology

Design and 
Innovation

 Practice Horizontal 
Integration thru 
their numerous 
product line

 Speed and Timing 
Management

 More Overseas 
Merger & 
Acquisitions

Horizontal and 
Vertical Integration

 Sports and events 
sponsorship

 $363M 2013 
marketing budget

 $4.6B 2013 sales 
budget

 Strategic Pricing

Product Awareness

 Conducts customer 
satisfaction survey

 After Sale Service
 Replacement and 

Warranties

Services

http://research-methodology.net/samsung-value-chain-analysis/

Using Generic Value Chain (Samsung)



Apple Supply Chain Management

http://research-methodology.net/apple-value-chain-analysis/
Suppliers: http://www.cnbc.com/2011/08/25/10-Significant-Apple-Business-Partners.html

Key Notes:
 Marketing company with no 

Manufacturing facility
 Purchase raw materials from 

various sources then get them 
shipped to assembling plant in 
China

 For those who buy from Apple 
Online Store, the assembler will 
ship products directly to the 
consumer.

 For other distribution channels 
such as retail stores, direct sales 
and other distributors, Apple will 
keep products at Elk Grove 
California (where Central 
warehouse and call center are 
located) and supply the products 
from there.  At the end of the 
product’s life, customer can 
send back products to the 
nearest Apple Store or dedicated 
recycling facilities.

 SCM is common problem with 
other vendors.

http://research-methodology.net/apple-value-chain-analysis/
http://www.cnbc.com/2011/08/25/10-Significant-Apple-Business-Partners.html


Samsung Supply Chain Management

Key Notes:
 # 1 in 2015 Gartner Best Supply 

Chain in Asia Pacific; #12 globally
 Samsung Group of Companies 

has large, complex global supply 
chains in most of the products it 
manufacture and make 
extensive use of their SCM 
solution.

 Samsung outperformed its rivals 
in planning, delivery, product 
lifecycle management, corporate 
social responsibility and talent.

 Train supply chain talents on a 
variety of issues, cultural 
differences and market 
characteristics.

 Key components are designed 
in-house means that the 
company is not reliant on 
outside suppliers.

 Authorship of design blue-print 
means that control of supply is 
that much easier for Samsung 
than it is for a lot of its 
competitor

http://www.gartner.com/newsroom/id/2838817
http://www.gartner.com/newsroom/id/3053118
http://first.emeraldinsight.com/samples/samsung.pdf
http://www.fiercemobileit.com/story/supply-chain-management-key-samsungs-smartphone-success/2014-09-05

http://www.gartner.com/newsroom/id/2838817
http://www.gartner.com/newsroom/id/3053118
http://first.emeraldinsight.com/samples/samsung.pdf
http://www.fiercemobileit.com/story/supply-chain-management-key-samsungs-smartphone-success/2014-09-05


Apple Operation

http://www.designorate.com/how-does-apples-design-process-work/
http://www.supplychain247.com/photos/is_apples_supply_chain_really_the_no._1_a_case_study/0

Key Notes:
 Ideas / Product Startup created
 Dedicated team created/Isolated
 Secured Environment
 Prototyping / 10:3:1 / 
 ANPP / EPM&GSM
 Peer Review / Executive Review
 Production Management 

EPM&GSM (China)
 Beta Product Test / Executive 

Review (Cupertino) / Revision / 
Final product

 Initial Packaging
 Rules of the road document
 Launching

http://www.designorate.com/how-does-apples-design-process-work/
http://www.supplychain247.com/photos/is_apples_supply_chain_really_the_no._1_a_case_study/0


Samsung Operation (Six Sigma)

http://www.juran.com/elifeline/elifefiles/2009/09/Samsung-Uses-Six-Sigma-to-Change-Its-Image.pdf
http://businesscasestudies.co.uk/cima/developing-ethical-business-strategies/business-strategy.html#axzz41nbiWxA9
http://www.businessdictionary.com/definition/Six-Sigma.html

Key Notes:
 Six Sigma is a business management strategy originally developed by Motorola in 1986 and now being used in many different industries in an effort to improve the quality of 

products or services produced by the business through the removal of defects and errors. 
 The strategy involves creating groups of people within the business or organization who have expert status in various methods, and then each project is carried out according to 

a set of steps in an effort to reach specific financial milestones. 
 A six sigma process is defined as one in which 99.99966% of products created are expected to be statistically free from defects.
 Six Sigma methodologies are applied consistently from location to location.

Sig Sigma Disciplines

Six Sigma implementation results
 SEC completed 3,290 SS projects in 2000 and 2001; 1,512 of these were BB projects. In 2002, 4,720 projects were completed on which 1,640 of them are BBs
 SEC’s SS projects have also contributed to an average of 50% reduction in defects between 1999 and 2001. 
 By 2001, SEC had earned net income of $2.2 billion on total revenues of $24.4 billion. Market capitalization stood at 43.6 billion.

http://www.juran.com/elifeline/elifefiles/2009/09/Samsung-Uses-Six-Sigma-to-Change-Its-Image.pdf
http://businesscasestudies.co.uk/cima/developing-ethical-business-strategies/business-strategy.html#axzz41nbiWxA9
http://www.businessdictionary.com/definition/Six-Sigma.html


Apple Branding and Simplicity

http://www.forbes.com/sites/jaysondemers/2014/07/08/heres-the-simple-secret-to-apples-marketing-success/#4136a2eb63ab

https://www.youtube.com/watch?v=p5Yt30wrbl4

Branding
 Apple’s largest advantages are the name and its solid based 

users. 
 Exclusivity / There is something special owning an Apple 

product.
 Apple is considered as luxury brand along with LV, Prada etc.
 Apple products can sell at beefier margins and higher sales 

volumes than its Android-powered rivals

Simplicity.
 Consumers are tired of being bombarded with extraneous 

information, which distracts rather than assists them in their 
buying decision.

 Simplifying the decision making process, presenting exactly 
what the customer need to know.

 Apple products adhere to this rule. The popularity of Apple’s 
product is largely due to its simplicity and intuitiveness, 
making them accessible not only to tech-savvy consumers but 
also to kids and seniors.

http://www.forbes.com/sites/jaysondemers/2014/07/08/heres-the-simple-secret-to-apples-marketing-success/#4136a2eb63ab
https://www.youtube.com/watch?v=p5Yt30wrbl4


Summary

APPLE 
Competitive Advantage: Differentiation 
Focus

 Supply Chain Management
 Operation (Protective Environment)

 Branding

 Since the 1980’s Apple Inc has successfully 
used differentiation to distinguish their 
products from those of their competitors and 
to separate its product from those of other 
electronic manufacturers. From its Macintosh 
computers, iPod, iPhone, iPad etc, Apple has 
employed a differentiation strategy to target a 
section of the consumer market and send a 
powerful message that its products stand out 
from the crowd. Feeling of exclusivity owning 
an Apple brand product.

SAMSUNG ELECTRONICS 
Competitive Advantage: Differentiation

 Supply Chain Management
 Operation (SCM & SixSigma Integration)

 Pricing Strategy

 Samsung use Differentiation to distinguished 
their processes and methodologies against their 
competitors. Their comprehensive adaption, 
integration and implementation of SCM and 
SixSigma put them in the lead. Samsung was able 
to command better operating margins as 
compared to their competitors because of their 
better sourcing, and their ability to customized 
memory chips that no other manufacturer could 
offer. allowing them to command premium 
pricing on their products or adjust it accordingly.

A differentiation strategy calls for the development of a product or service that offers unique attributes that are valued 
by customers and that customers perceive to be better than or different from the products of the competitions. The 
value added by the uniqueness of the product may allow the firm to charge a premium price for it. The firm hopes that 
the higher price will more than cover the extra costs incurred in offering the unique product. Because of the product 
unique attributes, if suppliers increase their prices the firm may be able to pass along the costs to its consumers who 
cannot find substitute products.

http://www.quickmba.com/strategy/generic.shtml

Firms that succeed in a Differentiation strategy often have the following internal strengths:
 Access to leading scientific research
 Highly skilled and creative product development team
 Strong sales team with the ability to successfully communicate perceived strengths of the product.
 Corporate reputation for quality and innovation.

http://www.quickmba.com/strategy/generic.shtml


Comparison



T H A N K  Y O U  ! ! !


